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• For those here in person:

• No planned fire drills

• For those joining us online: 

• Please mute yourself during presentations 

• Please turn your camera on during the discussions (if your internet allows)

• If you have any questions during the presentations, please use the chat function and we will 

endeavour to respond

• After each presentation, we will host breakout discussions around your tables. For those online, you will 

be moved to breakout rooms for the discussions. These will start and end automatically. You don’t need to 

press any buttons 

• We would like to record today’s workshop and take some photos. If you are not comfortable being 

recorded, please send a message in the chat to Vincent Luxmoore, or make yourself known to the team if 

you’re here in person

• After each discussion session, we will ask you to vote on a series of questions using Slido.  

You will need a mobile phone or iPad to vote so please have one handy

• WiFi, “Sandy Park WiFi”. No password required





Carolyn Cadman

Welcome, 
background and 
context
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Alan Burrows

Session One:
Storm Overflows 
/ DWMP
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17Reducing the use of storm overflows

South West Water has 1600 storm overflows of which 790 spill more than 10 times per year. We plan to invest a total of 

£3bn by 2050 to ensure that no sites spill more than 10 times per year by 2050. 

We are asking our customers about how fast we should implement our storm overflow programme in the context of 

the increase to their bills. The current average household combined bill level is £476 (Devon, Cornwall). Other bill 

increases are expected to total around £110 by 2030 before inflation. 

Short-term

(2025 -2030)

£54

Medium-term 

(2030 -2040)
Long-term 

(2040 -2050)

280 sitesOption A: Proposed plan 

Option B: Accelerate 

investment (quicker than 

proposed plan)

Option C: Defer investment to 

medium term (slower than 

proposed plan)

£73 380 sites

£47 240 sites

£65 280 sites

£109 410 sites

£72 300 sites

£63 230 sites

£0

£63 250 sites
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Coffee Break



Laura Flowerdew

Session Two: 
WaterFit Live





• Since privatisation, South West Water has invested c £3 billion in improving our wastewater network.

• This means all our bathing waters meet water quality standards, with 99% of them rated as ‘Good’ or 
‘Excellent’ for 2022. 

• However, with ever increasing usage of our rivers and seas, public perception has changed and we know there 
is work to do to improve water quality and ensure we meet the expectations of our customers and 
communities. 

• Our WaterFit investment programme accelerates £330m of investment in our wastewater network to improve 
our performance and reduce the impact of our sewer network on the environment.

• Given the focus and expectation, we are keen to provide transparency and progress on what we are doing and 
what it will achieve.   



“WaterFit Live provides accessible, up to date information on bathing water quality, giving customers and 
beachgoers knowledge of whether storm overflows are temporarily affecting bathing water quality.  
It also gives more information on the work we are doing and investment we are making at beaches 
across the South West to improve water quality across our beautiful region. 

We know our customers and communities are passionate about the quality of our beautiful bathing 
waters in the South West and are rightly are asking for more information. 
We are launching WaterFit Live in response – to give customers clear information on the performance of 
our wastewater network; and our plans for reducing the use of storm overflow across our beautiful 
coastline.”



Context

• Since privatisation, South West Water has invested over £xxx million in improving and upgrading our 
wastewater network.

• This means every designated bathing water in our region is now rated as ‘Good’ or ‘Excellent’ by DEFRA.

• However, with ever increasing usage of our rivers and seas, public perception has changed and we know 
there is work to do to improve water quality and ensure we meet the expectations of our customers and 
communities. 

• Our WaterFit investment programme accelerates £330m of investment in our wastewater network to 
improve our performance and reduce the impact of our sewer network on the environment.

• Given the focus and expectation, we are keen to provide transparency and progress on what we are doing 
and what it will achieve.   



Our WaterFit Live website and map provides:

• Context and information related to our network, 

how it works and why it is designed as it is

• Historical and current information on our 

wastewater performance; and

• Our next steps – what we are doing to make a 

difference, including the targets we have committed 

to and the investment we are making to improve 

water quality.

• Ways in which customers and community groups 

can get involved and have their say in our work.



WaterFit landing page

• Providing broader context giving 

information

• Clearly stating our commitments 

under WaterFit



Providing context & narrative

• Simple facts 

• Clear explanations

• Animations 

• All help to inform the conversation 

around storm overflow use and 

our environment 



WaterFit Live map

• Easy to find, simple to use



Main map page

• Beach status

• Zoom function 

• Search by beach name

• Investment information 



FAQs

• An opportunity to inform and 

add context



Peninsula map page

• Your Beach

• Your Say

• Our Investment



Zooming in onto the main 
map

• Headline investment information 

• Link to further beach specific 

information 



Specific beach page 

• Information about the beach

• Blue Flag status 



Specific beach page

• Map detailing overflow 

locations (EDM monitor 

and outlet)

• Environment Agency 

Pollution Risk Forecasts

• Annual bathing water 

classification



Specific beach page

• Beach level investment 

information 

• Reporting of the past 3 years’ of 

overflow release/spill data



What next: WaterFit
roadmap

Step 1: 
WaterFit Live 
Launch Step 2: Engagement 

with communities  
and stakeholders

Step 3: Ongoing 
updates - investment 
and delivery

Step 4: Initial release 
of near real time 
reporting at CSO level

Step 6:  Evolution to 
reflect customer and 
stakeholder needs 

Step 5: Further 
phases of CSO 
reporting



Next steps: near real time reporting 

for individual storm overflows

• Provides detailed view of activation of storm 
overflows

• Each individual activation of monitors will be 
published

• Will provide more granular information on start and 
stop times of monitor activation





Session Three: 
Water Resources 
/ Drought

David Harris













Preventing and fixing leaks

Installing smart meters

Promoting water efficiency: households and non-households





•

•

https://www.southwestwater.co.uk/environment/water-resources/water-resources-management-plan/
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Michelle Davies

Session Four:
Our PR 24 
Business Plan



Building the plan Testing and refining the plan Submission and determinations

Draft Drainage and 
Wastewater 

Management Plan

2023

Final Drainage and 
Wastewater 

Management Plan

Environment 
programme part 

1

Environment 
programme part 

2

Draft Water 
Resources 

Management Plan

Water Resources 
Plan revisions and 

Statement of 
Response

Draft Water Quality 
programme to DWI

Environment 
programme part 

3
Date tbc

2022 2023

Submission October 
2023

Draft determination 
May/June 2024

Final Determination 
December 2024

Ongoing engagement with customers, stakeholders and regulators

April 2023



Economic factors 
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£476
Current average 

annual household bill

Initial view of annual average 

household bill by 2030 after 

proposed plan (before inflation) £570 -£700

This is an early view which may change significantly before submission – due to ongoing 
discussions with regulators (and government) and in response to feedback from customers 
and stakeholders. 

Our current view of the investment plan is a 3bn+ plan, which is over two times our 
2025-2030 plan. 



Emerging view for testing and refinement

Our 2050 ambition

Controlled and 

managed drainage

Top quality drinking 

water

Environmental 

leaders

Trusted customer 

and community 

experiences

Resilient water 

supplies

How our 2025-2030 plan contributes to this 
ambition

Key metrics

•

•

•

•

•

•

•
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•

•

•

Bill increase 
(combined water and 
wastewater average bill)



58

Affordable bills for 
all

Excess nutrient 
removal

Even less leakage

Additional water  
resilience

Controlled and managed drainage with no 

harm to the environment

Addressing storm 

overflows at 240 sites

Enough water for 
everyone

Boost biodiversity, 

nature recovery and 

protect the planet

Trusted customer 

and community 

experiences

Must do investments where 

there is little flexibility in when 

or how they are delivered. 

These investments deliver our 

‘must do’ (least cost) business 

plan.

£47

£12

Maintain top quality 

drinking water 

supplies

Replace lead pipes

£1

Continue to deliver 

clean and safe tap 

water Protect natural 
resources

£7

£14

Recycling sewage  

sludge

Meeting tighter 

environmental 

standards

£21

Boost water 

resources and supply 

resilience

£12

Smart meters  

£3

£3

Addressing  storm 

overflows at and 

additional 35 sites

£7

Improving service 
through technology 

and data

£0

Choices within our plan. There is 

flexibility in when these investments 

are delivered as they do not have 

to be delivered by 2030. 

We would like to include these in 

the business plan to meet longer 

term legal requirements and to 

progress towards our 2050 ambition. 

There is the option to go faster (with 

higher bills by 2030) or slower (with 

lower bills by 2030)

Renewable energy 

generation

£8

Long term ambitions

£10

£8

£5

Big caveat: This is an early view which may change significantly before submission

£25 £15 £95 £13 £10



Further bill increases are required between 2030 and 2050 

to meet legal requirements and progress towards longer 

term goals.  These impact the blue boxes on the previous 

slide. 

Choices for delivery profile to 2025 are:

1. Accelerated with service improvements achieved 

earlier

2. Linear with service improvements achieved equally year 

on year

3. Deferred to medium term (post 2035) with service 

improvements achieved later

4. Deferred to the long term (post 2040) with service 

improvement achieved much later
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Affordable bills for all 54%

Renewable energy generation 61%

Excess nutrient removal 61%

Addressing an additional 35 storm overflows 67%

Replacing lead pipes 52%

Even less leakage 67%

Smart meters 39%

Additional water resilience 70%





Virtual meeting
24 May, 6pm – 7.30pm

We would love to see as many of you there as possible –
please register via our website Feedback form


