


• Please mute yourself during presentations 

• Please turn your camera on during the discussions (if your internet allows)

• If you have any questions during the presentations, please use the chat function and we will 

endeavour to respond

• After each presentation, you will be moved to breakout rooms for the discussions. These will start and 

end automatically. You don’t need to press any buttons 

• Please return promptly after the coffee break

• We would like to record today’s workshop and take some photos. If you are not comfortable being 

recorded, please send a message in the chat xxxx

• After each discussion session, we will ask you to vote on a series of questions using Slido.  

You will need a mobile phone or iPad to vote so please have one handy

• Go to Slido.com and enter the code PENNON2022



Carolyn Cadman Michelle Davies

Nick Paling
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Nick Paling 

Water Resources 
Management 
Planning
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mailto:water.resources@defra.gov.uk
mailto:wrmp@southwestwater.co.uk
https://www.southwestwater.co.uk/environment/water-resources/water-resources-management-plan/


Bristol 

Avon

26



27

▪

▪

▪

▪

•

•

https://www.wcwrg.org/our-work/draft-regional-plan/


Carolyn Cadman

How water companies 
are regulated and 
funded





DEFRA is the UK government department responsible for safeguarding our natural 
environment, supporting the food and farming industry and rural economy. 

Defra sets out its requirements for the water industry through the Strategic Policy 
Statement for Ofwat. Its four strategic priorities are:   
➢ Protect and enhance the environment
➢ Deliver a resilient water sector
➢ Serve and protect customers
➢ Use markets to deliver for customers

Ofwat sets the limits on how much water companies can charge their customers (every 
five years through the price review process)

Its main duties include protecting the interests of consumers and securing the long 
term resilience of water supply and wastewater systems. It also has a duty to ensure 
that water companies can finance and conduct their functions effectively. 

Ofwat collects information on water company performance and expenditure through 
annual returns and bespoke data requests. Our principal submission to Ofwat is our 
business plan submission on 2 October 2023. 



The Drinking Water Inspectorate (DWI) regulates the quality of the 
drinking water we supply and ensures its safety and compliance with Water 
Quality Regulations. This is completed by reviewing tests we conduct on our 
drinking water and examining water quality and treatment, as well as 
carrying out inspections on water companies as and when required. 

We are required to make annual submissions to the DWI on compliance and 
a sequence of submissions as part PR24, including a draft business plan (for 
proposed water quality investments) in March 2023. 

The Environment Agency (EA) regulates the protect and improvement of  
the environment in England and Wales. The EA seeks to maintain and 
improve the quality of raw water in England and Wales and is responsible 
for issuing water companies with abstraction licenses. 

We make annual submissions to the EA and as part of PR24 we prepare a 
Water Resources Management Plan (WRMP) Water Industry National 
Environment Programme submission (WINEP) and a Drainage and 
Wastewater Management Plan (DWMP). We also maintain a drought plan 
which is overseen by the EA. 



The Consumer Council for Water (CCW) is an independent 
body that represents customers’ interests relating to price, 
service and value for money. They also conduct independent 
research and investigate customers’ complaints relating to 
water quality.

CCW is particularly interested with how we engage with 
customers on a day-to day basis and to inform the 
development of our business plan 



AMP 6

AMP 7

AMP 8

20202015 2025 2030
NOW



1. Investment

A) Debt – from banks and lenders

B) Equity - shareholders

= Cost of  debt
 
• Interest costs for debt
• Dividends for shareholders

2. Customer Bills

Average customer bill is £476



£1.1bn £330m £92m £98m tbc



15%

12%

9%

10%12%

41%

How we spend every £1

People

Energy

Government

Other operational expenditure

Lenders

Invesment in infrastruture

8%

43%

49%

What service this money supports

Customer services

Provision of sale, clean drinking water

Wastewater services & environmental protection



Water quality compliance 

(CRI) 

Purpose: The performance 

commitment incentivises the 

company to fully comply with 

statutory obligations and to 

mitigate any issues affecting 

performance. 

Water supply interruptions 

Purpose: This performance 

commitment is designed to 

incentivise companies to 

minimise the number and 

duration of supply 

interruptions. 

Leakage 

Purpose: This performance 

commitment is designed to 

incentivise companies to 

reduce leakage. 

Per capita consumption 

Purpose: This performance 

commitment is designed to 

incentivise companies to help 

customers reduce their 

consumption 

Risk of severe restrictions in a 

drought 

Purpose: To measure the 

resilience of each company to 

severe restrictions in a 1-in-

200 drought and incentivise 

the improvement of this level 

of resilience in the short and 

longer term. 

Priority services for 

customers in vulnerable 

circumstances 

Purpose: To ensure a 

minimum standard across all 

companies for the number of 

households registered on the 

Priority Service Register 

(PSR) and for PSR data 

checking. 

Internal sewer flooding 

Purpose: This performance 

commitment is designed to 

incentivise companies to 

reduce the number of internal 

sewer flooding incidents. 

Pollution incidents 

Purpose: This performance 

commitment is designed to 

incentivise companies to 

reduce the number of 

pollution incidents that impact 

the environment. 



Reimbursed an amount 
proportionate to the 
additional investment 

Penalised an amount 
proportionate to the 
additional investment 





Michelle Davies

‘Your Water,  
Your Say’
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Thank you..!!
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